CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN - PIEN LUC 3 Doc 1ap - Tw do - Hanh phiic
BAN KIEM SOAT

Dak Nong, ngay  thang 4 nam 2024

DU THAO

BAO CAO CUA BAN KIEM SOAT
TAI PATI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: Pai hoi dong cb dong Cong ty ¢6 phan Thay dién - Pién lyc 3.

Can ct Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

Can ctr vao Diéu 1¢ t6 chire va hoat dong cua Cong ty CP Thuy dién - Pién luc 3;

Can ctr Quy ché hoat dong cua Ban Kiém soat Cong ty CP Thuy dién - Dién luc 3;

Can ctt Nghi quyét s6 18-NQ/PC3HP.Co-DHCP ngay 26/04/2023 cta Pai hoi
dong c6 dong thuong nién nam 2023 Cong ty c6 phan Thiy dién - Pién lyc 3.

Thuc hién chitc nang, nhi€ém vu dugc quy dinh tai Luat Doanh nghiép, Diéu 18 t6
chirc va hoat dong cua Cong ty co phﬁn Thuay dién - Dién luc 3, Quy ché hoat dong cua
Ban Kiém soét va cac quy dinh c6 lién quan, Ban Kiém soat kinh bao cdo trudc Pai hoi
dong co dong thuong nién nam 2024 két qua kiém tra, gidm sat cac hoat dong ciia CoNng
ty ndm 2023 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Cac hoat dong ciia Ban Kiém soat

Nam 2023, Ban Kiém soat (BKS) thuc hién dy du vai tro giam sat theo ding quy
dinh tai Diéu 18 Cong ty:

Thuc hién giam sat hoat dong va tuan thu theo quy dinh ctia Phap luat va Diéu 18
Cong ty ddi v6i Hoi ddng quan tri va Ban ldnh dao Cong ty;

Giam sat viéc thuc hién cac ndi dung ctia Nghi quyét DHDCD thuong nién nam
2023 thong qua ngay 26/04/2023;

Tham gia day du cac cudc hop cia Hoi dong quan tri. Trudng Ban Kiém soat
chuyén trach tai don vi tham gia cac cudc hop dinh ky va cac cudc hop dot xuét, dé theo
sat tinh hinh ctia Cong ty;

Tham dinh B&o cdo tai chinh ban nién va nim ctua Cong ty. Panh gia phan tich tinh
hinh tai chinh cling nhu viéc bdo toan va phat trién ngudn vén chii s¢ hitu mot cach

khach quan va trung thuc;
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Trén co s& kiém tra hoat dong cua toan Cong ty, BKS di kién nghi v6i HPQT va
Ban Giam dbc Cong ty dé c6 cac diéu chinh, bo sung cac giai phap nhdm dam bao cong
tac quan ly duoc chat ché, tranh dugc rui ro trong qua trinh hoat dong;

Thuc hién cac cong tac khac theo quy dinh.

2. Cac cudc hop ciia Ban Kiém soat

Trong nim 2023, Ban Kiém soat di t6 chirc 03 cudc hop dé nghe bao cdo danh gia
cac hoat dong cua cac kiém soat vién. Ban Kiém soat da thong nhit thong qua cac noi
dung sau:

Thong qua bao cdo giam sat kiém tra hoat dong ctia Cong ty nam 2022 tai Dai hoi
dong c6 dong nam 2023;

Thong qua cong tac phan cong nhiém vu cho cac thanh vién Ban Kiém soat nhiém
ky 2023-2028;

Thong qua béo cdo thuc hién chuyén dé kiém soat nam 2023;

Thong qua viéc tham tra B4o c&o tai chinh ban nién va nim 2023 di dugc kiém
toan boi Cong ty TNHH Kiém toan - Tham dinh gia va tu vin ECOVIS AFA Viét Nam;

Hang quy, BKS di tién hanh kiém tra tinh hinh hoat dong san xuat kinh doanh ciia
Cong ty, danh gia cong tac quan 1y diéu hanh cia HPQT, Ban Giam dbc vé tinh hinh
thuc hién Nghi quyét cia PHPCP nim 2023,

Trong ndm 2023, Ban Kiém soét khong nhan dugc khiéu nai nao cua cd dong vé
hoat dong san xuat kinh doanh ctia Céng ty va vé diéu hanh cua Hoi dong quan tri va
Ban Giam dbc Cong ty.

II. BAO CAO KET QUA KIEM TRA, GIAM SAT TiNH HINH HOAT
PONG SAN XUAT KINH DOANH, THAM PINH BAO CAO TAI CHINH

Ban Kiém soat thong nhét voi y kién danh gia vé Béo céo tai chinh nam 2023 cta
Cong ty. Bao cdo tai chinh phan anh trung thue va hop 1y trén cac khia canh trong yéu vé
tinh hinh tai chinh cua Cong ty tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té ctia nim tai chinh két thiic cing ngay, phi hop véi
Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y co
lién quan dén viéc 14p va trinh bay Bao céo tai chinh.

Ban Kiém soat nhit tri v6i cac ¥ kién danh gia cia HDQT Cong ty vé tinh hinh, két
qua hoat dong nam 2023 ctua Cong ty.

1. Panh gia tinh hinh thuc hién ké hoach SXKD niim 2023

Niam 2023, Cong ty dat duoc két qua san xuat kinh doanh nhu sau:
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Pon vi tinh: dong

o £ ‘A Ty 1€
STT Noi dung Keé hoach Thuwe hién (%)
g | 330 luong dien thuong pham | g 54 099 90.535.545 | 120,71
(kwh)
2 | Doanh thu dién va tai chinh 96.754.542.000 | 110.769.319.432 | 114,48
3 | Tong chi phi 42.765.235.000 | 38.148.149.656 89,20
4 | Loi nhuan khac - - -
5 | Loi nhuan trudc thué 53.989.307.000 | 72.621.169.776 134,51
Thu nh3p binh quan cua
6 NLB/théng 30.544.495 38.849.191 127,19
7 | Thué thu nhap doanh nghiép 10.797.861.400 | 14.591.612.810 135,13
8 | Loi nhuan sau thué TNDN 43.191.445.600 | 58.029.556.966 134,35
Lii co ban trén ¢ phiéu (ddng/co
9 " 4.200 5.741 136,69
phicu)
10 Dg . tam wUng c6 tic (dong/co ) 4.000 )
phicu)
11 Phan lgi nhuén con lai chua phan ) 1741 ]

phéi (d6ng/cd phiéu)

Ghi chu: Tong doanh thu va tong chi phi thuc hién nam 2023 di bao gdm ca thué

Tai nguyén nudc, phi cip quyén khai thac tai nguyén nuwéc mat va phi dich vu moi

truong rung nam 2023.

2. Danh gia tinh hinh tai chinh Cong ty

2.1 Tham dinh Bdo c4o tai chinh

BKS di thuc hién tham dinh Béo cdo tai chinh ban nién va nim 2023 cia Cong ty

sau khi duoc kiém toan boi Coéng ty TNHH Kiém toan - Tham dinh gia va tu van
ECOVIS AFA Viét Nam, 1a don vi kiém toan c6 uy tin, di dugc BO Tai Chinh va Uy

ban chimg khoan Nha nuéc cong nhan du diéu kién kiém toan cho cac doanh nghiép

niém yét. BKS ghi nhin nhu sau:
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Ché d6 ap dung: Bao cdo tai chinh cua Cong ty dugc 1ap dua trén cac quy dinh,

huéng dan hién hanh theo hé théng ké toan va cac chuan muc ké toan Viét Nam.

Céc sb liéu trong bao cdo duoc hach toan dy du, rd rang, phan anh trung thuc,

chinh xac tinh hinh tai chinh ctia Cong ty.

B6 phan Ké toan dap tng dugc yéu cau cua co quan quan Iy Nha nudc ve tai chinh,

yéu cau vé cong bo thong tin ra cong chiing, cling nhu yéu cau cung cap thong tin so li¢u

cho Ban Kiém soat ciia Cong ty.

2.2 Mt s6 chi tiéu tai chinh chi yéu

Pon vi tinh: dong

STT Khoan muc 01/01/2023 31/12/2023
1 Tai san ngin han 92.302.245.856 96.051.847.867
2 Tai san dai han 41.011.058.955 38.300.721.938
Téng Tai san 133.313.304.811 134.352.569.805
3 No phai tra 17.330.851.176 17.030.366.826
4 Vén chu s6 hitu 115.982.453.635 117.322.202.979
Téng Ngudn von 133.313.304.811 134.352.569.805

Nguyén gia tai san c¢d dinh dd khau hao hét nhung vin con s dung tai ngdy

31/12/2023 la: 91.985.323.827 dong.

Khéng c6 tai san ¢b dinh hitu hinh dung dé thé chip, cam cb dé dam bao cac khoan
vay no tai ngay 31/12/2023.

Pén thoi diém 31/12/2023 tinh hinh du ng vay (Vay ngén han; No dai han dén han

trd; Vay va n¢ dai han) cua Cong ty 1a khong c6 du no.

Cac chi tiéu

bVT

31/12/2021

31/12/2022

31/12/2023

Chi tiéu vé kha niing thanh toan

+ Haé sb thanh toan ngén han:
TSLB/No nga"n han

+ Hé¢ s6 thanh toan nhanh:

7,69

7,63

5,33

5,28

5,64

5,59

TSLD - Hcfmg ton kho
No ngan han
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Chi tiéu vé kha niing sinh 1oi

+ Hé s6 Loi nhuan sau thué/Doanh thu | % 58,83 54,64 55,04
(ROS)

+ Hé sb6 Loi nhuan sau thué/Vén cha sé % 43,55 52,01 49,75
hiru BQ (ROE)

+ Hé sb Loi nhuan sau thué/Téng tal san
BQ(ROA) % 39,90 46,25 43,36

+ Heé sb Loi nhuan tr HDKD/Doanh thu
thuan % 65,78 68,17 68,88

Chi tiéu vé kha ning sinh 15i qua c4c nam ctia Cong ty 1a rat tot cho thdy hoat dong
kinh doanh twong d6i thuan loi. Hé s6 thanh toan cao dam bao tot dong tién cho hoat

dong san xuét kinh doanh.
3. Thue hién ché @9 chinh sach d6i véi nguoi lao dong trong Cong ty

Viéc thyc hién cac ché do, chinh sach ddi véi nguoi lao dong va quyén loi cua
CBCNYV duoc thuc hién diing Luat Lao dong, Diéu 1¢ t6 churc va hoat dong cua Cong ty.

Cong ty da thuc hién dong BHXH, BHYT, BHTN déy du, dang han cho nguoi lao
dong. Cong ty da to chire kham stic khoe dinh ky cho toan thé CBCNV theo déi, sip xép
lyc lugng lao dong trong Cong ty phu hop voi stic khoe ciia nguoi lao dong.

4. Thuc hién nghia vu véi nha nudéc

Cong tac khai thué tai Cong ty dugc thyc hién va chap hanh tét. Cac loai thué dugc
ké khai, quyét toan day du, dang han. Cong ty thuc hién ndp ngan sach Nha nudc nim
2023 voi tong sb tién 36.855.010.498 dong.

5. Panh gia cong tic quan 1y diéu hanh cia HPQT va Ban Giam déc

5.1 Cong tic quan ly, diéu hanh cia HDQT

Trong nam 2023, HDQT d4 t6 chirc 6 phién hop dinh ky va to chic Dai Hoi dong
c6 dong thuong nién 2023 véi ndi dung nhu sau:

Hop dinh ky Quy I nam 2023, ngay 27/03/2023 v&i ndi dung: Bao cao tinh hinh
thuc hién ké hoach SXKD thoi gian qua va trién khai cong tac Quy II nam 2023; Cong
tac ké hoach nam 2023 trinh DPHPCD va cac nodi dung lién quan dén cong tac chuan bi
cho viéc t6 chirc PHDCPD thuong nién nim 2023.

Hop HDPQT ngay 24/04/2023 voi ndi dung: Xem xét didu chinh cac chi tiéu ké
hoach tai chinh nam 2023 trinh BPHPCD thuong nién; Cong tac chuén bj cho t6 chtrc Pai
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hoi dong cd déng thuong nién nim 2023; Cong tac nhan su bau cir cac thanh vién

HPQT, Kiém soat vién nhiém ky 2023-2028 va mot s6 ndi dung lién quan khac.

Hop HPQT lan tht nhat nhiém ky 2023-2028 ngay 26/04/2023 véi ndi dung: Bau
Chu tich HDQT Coéng ty nhi¢m ky 2023-2028.

Hop dinh ky Quy II nam 2023, ngay 12/07/2023 véi ndi dung: Bao céo tinh hinh
thuc hién ké hoach SXKD thoi gian vira qua, ké hoach cdng tac Quy I1; Chu truong to

chtre L& ky niém 20 nim ngay thanh 14p Cong ty va mot s6 nodi dung khac.

Hop dinh ky Quy III nam 2023, ngay 27/10/2023 véi ndi dung: Bao cao tinh hinh
thuc hién ké hoach SXKD thoi gian vira qua, ké hoach cong tac Quy IV; Xem xét thong
qua quy dinh phan cong, phan cap trong HPQT, Chu tich HPQT va Giam doc Cong ty

va mdt s6 ndi dung khac.

Hop dinh ky Quy IV nam 2023, ngay 22/01/2024 v6i ndi dung: Bao cao tinh hinh
thuc hién ké hoach SXKD thoi gian vira qua, ké hoach cong tac Quy 1/2024; Xem xét
thdng qua/ban hanh cac QCQLNB, Bang phan cong trach nhiém cac thanh vién HDQT

va mdt s6 ndi dung khac.

Céc cuc hop tap trung vao trién khai thuc hién Nghi quyét cua bai hoi déng cd
dong thuong nién nam 2023; Thong qua ké hoach va cic bao cdo két qua san xuét kinh
doanh quy, 6 thang; Thong qua viéc thuc hién cac dot chi tra ¢6 tirc; Chi dao va giam sat
chit ché hoat dong ctia Giam dbc COng ty trong viéc thuc thi cac ndi dung trong Nghi
quyét cia PHPCD va Quyét dinh caia HPQT; On dinh tinh hinh san xuat Nha may Thuy
dién Pray H’Linh 2 va dua ra cac giai phap chi dao san xuat kinh doanh, hoan thién co

cau to chuec.

HPQT di thuong xuyén chi dao Giam ddc va cac bo phan nghiép vu Cong ty chu
dong ra soat, theo ddi tinh hinh thyc té, bao dam nhitng ndi dung quy dinh trong cac quy
ché dugc cap nhat phu hop vé6i co ché chinh sach cuia Nha nuéc tai timg thoi diém, phu
hop vé6i hinh thirc hoat dong ctia Cong ty nham duy tri va nang cao hon nita chat luong
quan 1y déi véi timg mat cong tac.

Céc cudc hop cia HPQT déu duoc Thu ky Cong ty ghi chép vao bién ban day du
theo cac ndi dung da théng nhat thong qua va cong bd Nghi quyét ddy du dang quy dinh

trén thi truong chirng khoan.
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5.2 Cong tic quan 1y, diéu hanh cia Ban Giam déc

Giam dbc Cong ty da trién khai ddy du cac chu truong, Nghi quyét ma HPQT da
dé ra theo dung chirc ning, nhiém vu va quyén han cua Ban Giam déc dugc quy dinh

trong Piéu 1é Cong ty.

Cac ndi dung chi dao cia HPQT tai cac Nghi quyét trong nam 2023 da dugc thuc
hién dung ndi dung. Két qua thuc hién cac Nghi quyét cia HDQT duoc Giam ddc bao
cao dﬁy du tai cac cudc hop HbQT.

Ban Giam dbc Céng ty t6 chic van hanh an toan hiéu qua Nha mdy thuy dién Dray
H’Linh 2, 1ap ké hoach san xuét kinh doanh phu hgp véi tinh hinh thyc té ngudn nudc

san xuat dién.

Trong nim 2023, HDQT di chi dao sat sao Ban Giam ddc va toan thé Nguoi lao
dong trong Cong ty tip trung cong tic san xuat kinh doanh bam sat theo ké hoach duoc
DHDCD thuong nién nam 2023 giao, va da thyc hién hoan thanh vuot ké hoach céc chi

tiéu dé ra trong Nghi quyét PHPCP thuong nién nam 2023.

Cong ty thuc hién cong bd thong tin, bao céo dinh ky nghiém tac, dung quy dinh
cua phép luat, ddm bao céc thong tin dugc minh bach va dam bao quyén lgi cho ¢b dong

va cac nha dau tu.

6. Tinh hinh thyc hién cac chi tiéu trong Nghi quyét PHPCD

Mic du lugng mua nam 2023 trong khu vuc thap so véi ciing ky nam trude, nhung
Cong ty da tan dung tdi da ngudn nudc, van hanh Nha may thiy dién Pray H’Linh 2 phu
hop vai tinh hinh nudc vé nén két qua san luong dién thuong pham dat 120,71%, tong
doanh thu dat 114,48%, lgi nhuan sau thué dat 134,35% so vé&i ké hoach nam 2023 dé ra.
Két qua nay ciing mot phan do chua thuc hién dimg may dé phuc vu céc cong trinh sira
chira, bio dudng nha may theo ké hoach.

Céc cong trinh stra chira 16n, bado dudng, stra chita va thi nghiém dinh ky Nha may
thuy dién Pray H’Linh 2 niam 2023 khong dam bao tién do ké hoach da dé ra do tién do
trién khai thuc hién cong tic ddu thau ddi véi cac goi thau thudc cac cong trinh nay
cham. Ly do cham tién do thuc hién cac cong trinh nay do: Cong ty trién khai va trinh
HDQT tai phién hop dinh ky Quy 11/2023 vao ngay 12/07/2023, do Cong ty chua c6 kinh
nghiém trong linh virc t6 chirc ddu thau, nén HPQT théng nhit giao Giam ddc thué don

vi tu van t chirc cong tac ddu thau. Pén ngay 22/08/2023 don vi tu van théng bao khong
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thé thue hién duoc cong tac ndy. Do do, ngdy 24/08/2023 HPQT nhit tri giao Cong ty tur
thuc hién trién khai to churc cong tac d4u thau theo quy dinh. Pé thuc hién déng bd cac
hang muc cong trinh stra chira NMTD Dray H'Linh 2 bét bude phai thuc hién dugc cong
trinh SCL va Bao dudng sira chira dinh ky nim 2023. Tuy nhién, khdi luong cong viéc
ctia cac hang muc cong trinh nay (Goi thadu XL02/2023) khong lya chon dugce nha thau
dé trién khai thi cong, nén dan dén cac hang muc cong trinh khac ciing khong thé thuc
hién duoc.

Tai phién hop dinh ky Quy I11/2023 vao ngay 27/10/2023, HDQT Céng ty théng
nhat chuyén tiép cong tac sira chita, bao dudng nim 2023 tiép tuc thuc hién trong nim
2024.

Ngoai céac chi tiéu don vi da hoan thanh theo ké hoach dugc Dai hoi déng cd dong
thong qua tai muc 1, Cong ty con thuc hién viée chi tra co tirc nhu sau:

+ Thuc hién chi tra phan cd tic con lai ctia ndm 2022 véi ty 18 13 16% (fwong
duwong 01 ¢6 phiéu nhdn dwoc 1.600 dong) cho cac co dong cua Cong ty vao ngay
28/05/2023.

+ Tam tng c6 tirc dot 1 ndm 2023 vé6i ty 18 20% (twong dwong 01 c6 phiéu nhin
duoc 2.000 dong) cho cac ¢ dong cia COng ty vao ngay 08/09/2023.

+ Tam tng c6 tirc dot 2 ndm 2023 vé6i ty 18 20% (twong dwong 01 c6 phiéu nhin
duroc 2.000 dong) cho cac ¢ dong cia CONg ty vao ngay 29/12/2023.

Cong ty da st dung Loi nhuan sau thué nam 2023 dé trich 1ap cac quy theo quy
dinh; dam bao nghia vu ndp ngan sach Nha nudc day du.

Chi tra thu lao cho HPQT, BKS va thu ky Cong ty nam 2023 theo dung muc da
dugc DPHDCD thuong nién nam 2023 phé duyét.

I11. KIEN NGHI: Khdng c6

IV. PANH GIA HOAT PONG CUA BAN KIEM SOAT NAM 2023 VA KE
HOACH CONG TAC NAM 2024
1. Panh gia hoat dong ciia Ban Kiém soat niam 2023

Trong qua trinh thyc hién nhiém vy, Ban Kiém soét ludn dugc su ting hod ctia Quy
cd dong, sy quan tdm va tao diéu kién cuia HPQT, Ban Giam dbc va toan thé CBCNV
Cong ty. BKS da thuc hién nhiém vu mdt cach trung thuc, trach nhiém, can trong theo

dang Phap luat hién hanh cia Nha nudc va Piéu 18 Cong ty.
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Qua mdt nam hoat dong, Ban Kiém soat di hoan thanh nhiém vu cia PHDCD giao
gop phén cung vo1 HDQT va Ban Giam dbe Cong ty thuc hién cac chi tiéu, nhiém vu ma
Nghi quyét PHPCD di thong qua, khong phu 1ong tin cta cac ¢ déng va nha dau tu khi

tham gia gop von vao Cong ty ¢6 phan Thuy dién - Dién Iyc 3.
2. Ké hoach cdng tac ciia Ban Kiém soat nim 2024

Ban Kiém soat thyc hién day du vai tro giam sat theo dung quy dinh tai Piéu 1é

Cong ty. Tap trung vao mot sb ndi dung chu yéu sau:

Ting cudng cong tac kiém tra, giam sat tinh hinh hoat déng va tinh hinh tai chinh

ctia Cong ty dé kip thoi co nhitng kién nghi phu hop;

Kiém tra gidm sat viéc quan 1y diéu hanh Coéng ty thong qua viéc giam sat hoat
dong ctia HDQT va Ban Giam dbc. Panh gia cong tic quan 1y cia HPQT, Ban Giam
dbc dé trinh Pai hoi dong c6 dong théng qua;

Xem xét tinh pht hop ctia cac Nghi quyét, Quyét dinh cia HPQT, Ban Giam ddc
trong cong tac quan 1y Cong ty phit hop voi quy trinh trién khai thuc hién ké hoach;

Kiém tra bao cdo tinh hinh hoat dong san xuat kinh doanh hang thang; Bao cio tai
chinh quy, ban nién va Bao cdo tai chinh kiém toan nim trude khi dé trinh Pai hoi dong

c6 dong thuong nién;

Kiém tra chuyén dé nd1 dung vé cong tac stra chira 16n, stra chira thuong xuyén va

quan 1y tai chinh ké toan tai Cong ty;
Thuec hién cac cong viéc khac khi ¢6 dong c6 yéu cau bang vin ban.

Trén day la Béo cdo thuc hién nhiém vu cua Ban Kiém soat Cong ty nam 2023
trinh trudc Pai hoi dong c6 dong thudng nién nam 2024 ciia Cong ty ¢6 phan Thuy dién
- Dién luc 3.

Kinh chic Céng ty ngdy cang phat trién bén viing, chic Quy cb déng sirc khog,
hanh phuc va thanh cong.

Tran trong!

BAN KIEM SOAT
Noi nhdn:
- Nhu trén;
- HDPQT DRL;
- BGD DRL;
- Luu: BKS.
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